Report on Project Planning & Management Training

This Ministry monitors the implementation status of all central sector projects
costing more than Rs. 150 Crores. The performance of any infrastructure project
depends as how the project Manager deals the nitty-gritty of the project stages since
the conceptualization to the commissioning of the project. During the project cycle,
the role of project managers becomes very crucial in deciding day to day planning,
taking financial decision, providing labour welfare measures and winning the
confidence of the local people/community. In the complex project scenario, the skill
of project managers also requires to be updated by way of providing focused
technical inputs & knowledge of latest IT tools including project scheduling software.

The Infrastructure Project monitoring Division conducted a training
programme for five days “Training programme on Project Planning &
Management” during 24th January to 28" January 2011 at NASA. The training was
inaugurated by Shri K.D. Maiti, Deputy Director General (NASA). Shri Maiti, DDG
emphasized the importance of project management tools which are used in achieving
the desired results. while welcoming the participants, Shri Maiti elaborated the
facilities provided in NASA. Shri J.L. Narayan, Joint Adviser (IPMD) emphasized
the pre project planning and project scheduling using computer aided software like
MS Project 2007/2010 and discussed elaborately about the Programme.

The objective of the training is to upgrade the knowledge base of the project
managers in specialized area of project handling including project scheduling, pre-
project activities, training of contractors, resource mobilization, training of labourers,
preparation of contract managements, document, Appraisal of projects by PIB,
preparation of EFC Memo, project financing, & monitoring technique, using latest
computer software. At the end of the training programme, the participants would be
equipped with the advance skills of project management with the help of computer
aided project scheduling software MS Project 2007/2010. The guest lecture was
invited both from the public and private sector having vast experience in related field.
Two days hands on activity on project schedule software i.e. MS Project, 2007 were
also provided to the participants. The list of participants is given in Annexure — 1.

The following important topics were discussed during this training progrmme:
a) Project Financing to PSUs

b) Project Financing

c) Capital Building

d) Appraisal of Projects- EFC, PIB & Non-PIB

e) Project Implementation — Monitoring System and

f) Project Management-Planning & Execution by Microsoft Project 2007 etc.



Shri J.L. Narayan, Join Adviser (IPMD), made a presentation covering pre-
project activities, Project Implementation & Monitoring System, Project overview
and project appraisal. He discussed some live projects of different sectors. He also
discussed on current operating units, project under construction, project under various
statutory clearance and new projects under DPR preparation stage. The participants
were quite interested in the training programme and they cleared their doubts. Shri
J.L. Narayan, Joint Adviser paid more emphasis on schedule completion of the
projects to save time & cost & manpower which could be used otherwise. He
discussed various problems, which are responsible for time and cost overrun and
measures to be taken up in advance. He further discussed various steps/procedure
relating to project formulation, implementation and monitoring to cut short the
delays. He also emphasized the Milestones in the projects, prioritization of projects
with reference to available resources and several other project based interventions. He
also stressed on accountability for time and cost overruns.

Shri Shatrughan Lal, Joint Adviser (Planning Commission) made a
presentation on the Appraisal of projects — EFC, PIB & non-PIB. During this session,
the more emphasis was on Public Investment Board (PIB), Project Appraisal Division
(PAD), Appraising Agencies, Forum for Appraisal, Approval Authorities as per
financial limits, different aspects of Project Approval, Project formulation, Cost
estimation, Benefit cost Analysis, Environmental impacts, Risk & sensitivity
Analysis, Financial & Economic Viability and Sensitivity Analysis etc. Shri Lal also
shared some live examples of the project appraisal & the limitations in this area.

Shri D.K. Ojha, Joint Director, MOSPI delivered a lecture on Online
Computerized Monitoring System (OCMS) and emphasized the importance of
Monitoring the progress of projects by an independent agency like IPMD. OCMS has
been developed on oracle pattern with two tier authentication system for timely
updation of progress of projects and initiatives to further improve the shared
monitoring mechanism though computer software were also discussed. Creation of
separate monitoring cell in each PUS’s was also emphasized.

Hands activity on ‘“MS Project 2007’ was taken up by Shri P. Prasad, Principal
Consultant, PMS. Shri Prasad discussed the various stages of project life cycle and
the way to translate them into computer software. He then discussed to scheduling a
real time project with the help of MS Project 2007. He explained the tools menu and
icons like calendar, Gentt. Chart, Network diagram, Task uses etc. He also explained
plan outline in detail the project Set up, Task details, Duration against task, Online
the plan, Link tasks, Check & adjust, Assign resource and Costs, Resolve resource
allocations, baseline of the Plan, Manage-track projects, sharing of project
information etc. The participants had taken keen interest in using the IT techniques in
real time situation. The guide book on MS Project 2007 was also distributed to the
participants for future reference.



The valedictory session was organized under the Chairmanship of Dr.
Ravendra Singh, Deputy Director General (PI) in presence of, DDG (NASA). The
participants were satisfied with the assistance/facilities provided the staff official of
NASA during their 5 days stay. During feedback session, some of the participants
requested for increase in duration of the training programme to 2 weeks, study tour, to
nearby ongoing project, and case studies of successful projects may be included.
DDG (PI) assured to look in to the suggestions made by the participants; he further
added that increase in duration of the Programme may not be possible. The
participation certificates & group photograph were distributed to all the participants
by DDG (Pl) & DDG (NASA). DDG (PI) expressed vote of thanks to all the staff
official of NASA for their support in successful completion of this training.



List of participants

Annexure - |

,\‘?('). Name Designation Address ﬁargﬁg Email-id
1. | Sh. Anirban Das Chief Manager (Project & | Bengal chemical & 09830845958 | bcplproject@rediffmail.com
Gupta Engg.) Pharmaceuticals Ltd.
Main Road Kolkata-
700054
2. | Sh. Vinay Gupta Sr. Deputy General Rites Bhawan No.1 9873174666 Vinaygupta_rites@yahoo.com
Manager, (Civil)/T&S Sector 29 Gurgaon-
122001
3. | Sh. P.K.Khaltar Ser. Deputy General Rites Bhawan No.1 9818847150 rs1097 @rediffmail.com
Manager (Civil Sector 29 Gurgaon-
Design)/RCED 122001
4. | Sh. S.N. Agrawal Project Leader (E&P- Bharat Petroleum 9910802678 agrawalsn@bhartpetroleum.in
North) Bharat Petroleum | Corporation Ltd.
5. | Sh. L.R. Gangwar Dy. Manager (Contract Bharat Petroleum 9818255076 gangwarl@bharatpetroleum.in
pipe line) Bharat Corporation Ltd.
Petroleum
6. | Sh. M.K. Biswas Sr. Manager Garden Reach 9831055427 malaykrbiswas@gmail.com
Shipbuilder &
Engineers Ltd.
7. | Sh. B.K. Behera C.M. (Mech), Projects NALCO 09437026620 | bkbehera@nalcoindia.co.in
Smelter, Angul Bhubaneswar
8. | Sh.P. Mandal Jr. Manager, Corporate NALCO 91937929635 | Prasanta_hia@yahoo.com
P&l Bhubaneswar
9. | Sh. AK. Pathak GM (Engg.) Airport Authority of | 9437186622 Pathakmilk2000@yahoo.com
India, Bhubneshwar
10. | Sh. Anil Kumar GM (Engg) Airport Authority of | 9176688148 Anil.kumar@aai.aero
India, Chennai
11. | Sh. M.P. Arora DGM (Engg) Airport Authority of | 9748009288 Mparoro55@gmail.com
India, Kolkata
12. | Sh. Gopal Kishan DGM (Elect) Airport Authority of | 9007011475 Gopalkrishan_dfeyahoo.com
India, Kolkata
13. | Sh. V.K. Jain DGM (Engg) Airport Authority of | 98106083133 | vkjainaai@yahoo.co.in
India, PMQA
14. | Sh. D.K. Ghosh Manager-Minor Projects, | Hindustan Petroleum | 09441200432 | dipakg@hpcl.co.in
Technical Deptt., Visakh | Corporation Limited,
Refinery 17, ). Tata Road,
Churchgate, Mumbai
—400020
15. | Sh. P. Vijay Kumar Manager-Minor Projects, | Hindustan Petroleum | 09246611582 | pvkumar@hpcl.co.in
Technical Deptt., Visakh | Corporation Limited,
Refinery 17, J. Tata Road,
Churchgate, Mumbai
— 400020
16. | Sh. Paskant Tigga Senior Manager Goa Shipyard 09422059029 |paskanttigga@goashipyard.com
(Planning) Limited
17. | Sh. S. Murali Mohan | DGM Bharat Dynamics 09490124689 | bdlcorpcom@ap.nic.in
BDL Limited
Kanchanbagh
Hyderabad -58
18. | Sh. P. Srinivas SM Bharat Dynamics 09441083057 | Srini.pulluri@gmail.com

Limited
Kanchanbagh
Hyderabad -58




19. | Sh. K. Srihari SM(F) Bharat Dynamics 09493106049 | Bdl_ksrihari@yahoo.com
Limited
Kanchanbagh
Hyderabad -58
20 | Ms. T. Kavitha SO/D (Planning) Bharatiya Nabhikiya | 09445022964 | Tkavitha_bhavini@igear.gov.in
Vidyut Nigam Ltd.
Kanchepuram DT,
Pin-60312
Tamilnadu.
21. | Sh. S. Das Chief Manager (Mining), | Mahanadi Coalfields | 09437156019 | sukasala@gmail.com
SO(M/P&P), Hingulla Ltd.
Area Sambalpur-768020
22. | Sh. T.L.Chakraborty | Sr. Manager (Excv.), P&P | Mahanadi Coalfields | 09437104445 | Pkc_yule@rediffmail.com
Deptt., MCL HQ. Ltd. (CIL)
Sambalpur-768020
23. | Sh. S.V. Joshi, Sr. Manager (Mining), Mahanadi Coalfields | 9937118317 Sun201@rediffmail.com
SO(M/P&P),lb-Valley Ltd.
Area. Sambalpur-768020
24. | Sh. B.P. Majhi SSO (IPMD) MOSPI 0868112676 Majhi_bp@hotmail.com
25. | Sh. Kalaish Chand Asst. Director (IPMD) MOSPI 9968260478 k.chandra@nic.in
26. | Sh. Chandra Shekhar | Sr. Manager BDL 9849329650 | ......
27. | Sh. Prashanta Asst. Manager Andrew yulf and Co. | 09434477668 | Pkc_yule@rediffmail.com
Chatterjee Ltd,Kolkata
28. | Sh. Alok Kumar AGM. (P&R) FCI, Head quarter . 8800576162 | Alok.bl4@gmail.com

N.Delhi




